Genova:

Pietro Piciocchi

strategic hub for the future

Deputy Mayor acting as Mayor of Genova

looks to the future with an ambitious and

Genova
concrete vision, investing in both physical and digital

infrastructure to become increasingly connected to the
world and more attractive to businesses and young
entrepreneurs. We are building a dynamic city, projected
towards tomorrow, capable of offering a high quality of
life and growth opportunities for those who choose to
live and invest here.

In recent years, we have laid the foundations for an
international revival, focusing on urban regeneration and
environmental, social, economic,
sustainability. The Municipality of Genova has received a

prestigious acknowledgement for its commitment to

and governance

achieving the 2030-2050 goals: the opportunity to
contribute to the revision of the Mediterranean
Sustainable Development Strategy, a United Nations
initiative within the UNEP-MAP program (United Nations
Environment Programme — Mediterranean Action Plan),
which will be presented at the Convention of Parties in
2025. This achievement fully integrates the city into the
international dynamics that will shape the future of the

Mediterranean.

The Waterfront di Levante, inspired by the vision of
architect Renzo Piano, will return a seafront district to the
citizens, featuring green public spaces, a new Palasport,
district—strengthening the
connection with the sea and the Genova Boat Show.

and a nautical city's
Genova, with its polycentric character, is enhancing its
neighborhoods, making them increasingly accessible and
interconnected. Strategic projects such as the Skymetro
for the Val Bisagno, the expansion of the metro, and the
creation of the four main transport corridors—with new
routes that will improve public transportation in a
sustainable way—will reinforce urban mobility, making
the city more efficient and livable.

Our city, a strategic hub for the Mediterranean, is
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transforming the concept of a logistics and digital hub
into a paradigm of territorial innovation. The Terzo Valico
and the new railway junction will ensure fast connections
to Milan and Europe, essential for our port—the largest
in Italy. The new breakwater, funded through the PNRR,
along with submarine data cables, positions Genova
among the primary intercontinental waypoints of digital
connectivity.

We have launched major redevelopment projects to
enhance the urban and social fabric, such as the ambitious
Parco del Ponte under the new San Giorgio Bridge,
revitalizing neighborhoods with a strong industrial past
like Sampierdarena and enhancing the hinterland with
pedestrian and cycling routes through the historic Forts.
For young people, we are creating new cultural and
educational spaces, including the Teatro Verdi in Sestri
Ponente, the Fabbrica delle Idee in the Waterfront di
Levante for innovative startups, and the first experimental
Technological High School in Val Polcevera, offering
cutting-edge education for emerging professions.

The Genova of the future will be livable, safe, and rich in
green spaces, promoting economic development in
harmony with its maritime and cultural heritage. It will be
a dynamic environment where everyone can find their
place, express their talents, and contribute to collective
well-being. A stage for innovation, ready to welcome
those who wish to live, discover, and be part of it.

Genova, with its millennia-old history, the UNESCO-listed
Rolli Palaces, and cultural landmarks such as the Carlo
violin,

Felice Theatre and Paganini's "Il Cannone"

continues to make its mark on the world—from
international missions in Vietnam to performances in
New York. Our city is an extraordinary setting, an
authentic and unforgettable place, where “those who

arrive stay, and those who leave return.”
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SIX PILLARS OF THE FUTURE

GENOVA
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* Designing healthy public spaces,
functional green areas, high-quality
services, and clean air.

Development Capacity

* Promoting intergenerational dialogue,
emerging economic sectors, and
innovation.

Attractiveness

* Making the city an ideal place to live,
work, produce, and visit, enhancing its
beauty and cultural offerings.

Inclusiveness

« Ensuring equal opportunities,
resilience, and spaces where everyone
can express their full potential.

Sustainability

* Respecting future generations through
responsible resource management,
aligned with ESG principles.

Well-being

e Ensuring a high quality of life by
creating a stimulating and welcoming
environment for all.
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Cities as Places of Evolution

Cities are constantly evolving spaces that
profoundly influence daily life, surprise with
their innovation, and adapt to exceptional
situations.  According to international
projections, climate, demographic, and
digital changes will lead to increasing
urbanization, with Europe characterized by
an aging population and a growing number
of senior citizens.

Genova Lighthouse: A Course Towards
2030 and 2050

With the strategic document “Genova
Lighthouse — beacon city”, approved in
2019, the city has outlined an ambitious
vision for the future. The 2030 strategy
envisions Genova as a fully sustainable
city—environmentally, economically, socially,
culturally, and in terms of gender equality. A
city that evolves by adapting to the needs
of residents, entrepreneurs, students, and
visitors, enhancing its attractiveness and
positioning across all sectors.

Investing in Human Potential and
Environmental Capital

Genova recognizes the importance of
strengthening the relationship between
land and sea through circular innovations,
focusing on physical and digital connectivity,
urban regeneration, modern infrastructure,
and new skills. Multigenerational and
multifunctional approaches are at the heart
of this transformation.

Action Plan Genova 2050

The Action Plan is the operational tool
that implements strategic and replicable
initiatives to attract stakeholders at all levels.
This plan guides Genova toward the future
through six essential qualities of a modern
city: livability, development, attractiveness,
inclusiveness, sustainability, and well-being.

Genova: A Theater of Innovation

Genova is preparing to become an innovative
and attractive city—an ideal place to live,
study, work, and visit. With its unique
heritage and strategic vision, it will be an
unforgettable city, capable of welcoming
and inspiring anyone, even for just a day.
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LIVING IN GENOVA

The quality of life in a city is closely tied to the
six pillars defined by the “Genova 2050” Action
Plan as essential for Genova's future: livability,
development, attractiveness, inclusivity,
sustainability, and well-being.

Focusing on the development of each of these
qualities means building a place where it is
enjoyable to live, work, study, or even to visit
for just a day. The ongoing urban regeneration
processes aim to create new spaces for
socialization, healthy green areas suited to an
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active lifestyle, and cultural venues that enhance
the city's appeal. Investments in infrastructure
will ensure inclusive and sustainable economic
growth, improve connectivity within the city and
beyond, create job opportunities, and make
Genova more attractive to new investors.

Every intervention is carefully designed to fit into
the city’s complex and diverse urban context.
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THE 15-MINUTE CITY

To improve the quality of life, Genova is aligning
itself with the concept of the 15-minute city,
a model of urban planning introduced by
Sorbonne urbanist Carlos Moreno in 2016. This
approach aims to make cities more livable and
less environmentally impactful.

The 15-minute city represents a new paradigm
for urban livability. It is a complex transformation
that integrates sustainability with new ways of
living, working, and spending leisure time while
reshaping urban spaces. Instead of mono-
functional areas with specialized city centers,
this model envisions a polycentric city based
on four key components: proximity, diversity,
density, and ubiquity. It is a hyper-proximate city
where accessibility is guaranteed for everyone,
allowing residents to reach their essential needs
within 15 minutes.

Genova already demonstrates a naturally
polycentric structure, stemming from the

The Sustainability Report

Among the first metropolitan cities in Italy
and one of the best practices in Europe,
the Municipality of Genova has begun the
process of developing its first Sustainability
Report: a public and voluntary document,
constructed according to the most widely
used international standards for non-financial
reporting.

The document will attest to the commitment
and results achieved by the Authority and
the City in the environmental, social, and
governance dimensions. The report is
scheduled for publication in spring 2026.

The decision to report on sustainability is
part of a larger strategy that involves local

businesses, starting with the Authority's
subsidiaries, which together constitute the
city's leading economic group, employing
over 5,000 people. A true ecosystem of

historical union of various municipalities that
are now neighborhoods, each with a strong
sense of identity. This characteristic, if leveraged
appropriately, can facilitate a shift in perspective:
moving away from the idea of traveling long
distances quickly and instead bringing essential
services and activities closer.

This ensures that living, working, healthcare,
education, and leisure can all take place within a
reasonable time and space.

Sustainable reconnections, integrated urban
regeneration, and reimagined service planning
are transforming Genova into an urban
ecosystem. This system reconnects people with
their environment, strengthens communities,
fostersinclusion, reduces the city’s environmental
impact, and guarantees an improved quality of
life.

values, tools, and solutions for a livable,
attractive, inclusive, and sustainable Genova.
Because the future of Genova can only be
built together.

Carbon Footprint Study

The Municipality of Genova has launched a
study on its carbon footprint. The project,
funded by the Compagnia di San Paolo
Foundation and carried out in partnership
with the University of Genova (UniGe) and the
Polytechnic University of Turin (PoliTo), aims
to systematically quantify the organization's
greenhouse gas emissions.
Theinitiativewillprovide ascientificfoundation
for future decarbonization strategies, urban
sustainability policies and targeted measures
to enhance climate resilience. The work is
aligned with the methodological approach of
the Sustainability Report, drafted according
to GRI Standards, the leading international
framework for non financial reporting.




CULTURE

The Municipality of Genova has always believed
in the power of culture as an opportunity
for connection, openness, and sustainable
development. Every cultural initiative promoted
by the Department of Culture is guided by the
principle of inclusiveness, designed to make
all visitors feel welcome through experiences
tailored to different interests and abilities.

In every design choice, the focus is increasingly on
accessibility to ensure that everyone, regardless
of their physical, social, or economic condition,
can participate and enjoy the proposed events
and experiences.

Sustainability is another key value: from theatre
season to musical events, from festivals to
exhibitions, every activity is carried out with

particular attention to its environmental impact.

In 2026, a year dedicated to “Genova and Urban
Transformations” according to the Strategic
Plan for Culture, the city will celebrate the most
fascinating and complex phases and events of
its history.

The planned initiatives will offer a unique
opportunity to explore the transformations of
a city that has evolved over time to meet ever
— changing needs arising from social, economic,
and cultural dynamics.

Thanksto exhibitions, conferences, performances
and thematic itineraries, visitors will have the
opportunity to relive eras of great culture
vitality, in a continuous dialogue between past
and present.

In 2026, Genova opens its doors to a special
year filled with events, exhibitions, talks, and
itineraries that will showcase a dynamic and
creative territory, capable of surprising those
who visit it. A project built together with the
city’s cultural institutions, designed to offer a
broad, vibrant, and engaging experience.

i

Genova reaffirms itself as a city capable of
transforming culture into shared energy: a
driving force that fosters participation, growth,
education, and a commitment to a society that
is increasingly united, aware, and respectful of
diversity.
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VENTENNALE ROLLI

In 2026, Genova celebrates twenty years
since the “Strade Nuove and the system of the
Palazzi dei Rolli” were added to the UNESCO
World Heritage List. The UNESCO designation,
reserved for places of outstanding cultural value,
concerns 42 of the more than 100 Renaissance
and Baroque palaces that once belonged to the
Genoese nobility. The enchanting Palazzi dei Rolli
are not found only along the Strade Nuove (today
Via Garibaldi, Via Balbi, and Via Cairoli) but are
scattered throughout the ancient heart of the
city, enriching the entire historic centre.

UNESCO recognized the Palazzi dei Rolli as
having exceptional value for their beauty and
artistic quality-renowned throughout Europe-
and for the unique system of public hospitality
whereby privately owned palaces were made
available to the Republic of Genova to host State
guests. These two elements confirm that Genova,
throughout its history, has always been a place of
encounter, cultural exchange and shared values.

Genova is celebrating this anniversary with a
programme that includes exhibitions, events,
cultural and scientific activities, restoration
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projects, and opportunities for citizen
involvement-beginning with the youngest
visitors-organized in collaboration with all the
partners participating in the UNESCO Site
Steering Committee and the city's cultural
network.

It is a rich programme of initiatives aimed at
diverse audiences: Genoese residents and
tourists, scholars and school students, creatives
and the simply curious, with particular attention
to accessibility for all and to the theme of
sustainable tourism.

ThegoalistomakethePalazzideiRolliincreasingly
known to a wider audience, offering tourists-and
locals as well-an enjoyable, high-quality cultural
experience, spreading UNESCO'’s values, and
strengthening the sense of ownership and pride
Genoese people feel for their cultural heritage.

From a scientific standpoint, Genova will host in
November a major international conference open
to cities and regions that are home to UNESCO
sites, providing an opportunity to reflect on
how to manage and enhance such sites, how to
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Genova: Le strade Nuove

e il Sistema dei Palazzi dei Rolli
Inscribed on the World
Heritage list in 2006

place them at the centre of citizens’ lives and local
development, and how to create opportunities for
collaboration and partnership between territories.

The twentieth anniversary will also be the focus
of the two 2026 editions of the Rolli Days, the
event during which a large number of public and
privately owned palaces open their doors to the
public. Thanks to the expertise and enthusiasm of
the young Scientific Communicators, visitors can
discover the beauty, richness, and many stories of
these extraordinary residences.

The two editions of the Rolli Days will take place =
from 26 to 28 March and from 16 to 18 October
2026.
More information is available at
www.visitgenoa.it




TOURISM

Genova is a well established and rapidly growing
destination: it has been shortlisted by the
European Commission as the 2026 European
Capital of Smart, Sustainable and Accessible
Tourism, while the Financial Times has described
it as Italy’s secret gem waiting to be discovered.

Overlooking the sea, the city is authentic, rich in
history and perfect to explore onfoot, wandering
through hidden corners, culture, tradition and
excellent cuisine. Its historic center—one of the
largest in Europe—is a maze of narrow alleys
(caruggi) opening onto small squares filled with
scents, flavors and diverse cultures. Here lies
Strada Nuova and the Rolli Palaces system,
featuring 42 UNESCO listed palaces, together
with Piazza De Ferrari and Palazzo Ducale, which
in 2026 will host the major international Van
Dyck exhibition (20 March-19 July).

Genova has been ranked among the top 10
“Best in Travel 2025" destinations by Lonely
Planet and was included by the New York Times
in the “52 Places to Go in 2026", the only major
ltalian city selected for its unique blend of
history and urban regeneration. In 2026 the city
will also celebrate the 20th anniversary of the

Annual Overnight Stays
2024 3,416,289
+7.6% including tourist tax

@ Annual Arrivals
2y 2024-2025: + 7.00%
International Visitors

2025: 53.06 % of total arrivals
2019-2025: + 24.52%

O

Overnight stay: 3,416,231
(Urban City)
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Rolli Palaces’ UNESCO recognition, enhancing a
vibrant historic center that brings together noble
residences, historic workshops, churches and
charming venues, all connected to the city’s hills
through a unique network of public elevators
and funiculars.

With the new Genova Outdoor brand, the city
promotes active tourism, urban trekking through
parks, gardens, fishermen'’s villages, and the area
of the Forts and the City Walls Park, positioning
itself as an all season destination—ideal for slow
and sustainable experiences supported by new
electric urban mobility services.

The MICE segment is expanding rapidly thanks
to the Conference Center located in the Porto
Antico area, while Genova's port—serving
around 3.5 million passengers per year—hosts
major cruise lines such as MSC and Costa,
offering routes throughout the Mediterranean
and beyond.

Cruise Passengers
2,400,000

Hotels & accomodation

Hotels: 96 properties

Other Accommodation Facilities:
Over 3,000

Average price: (*)
212.8 € / notte (+7.1%)
(*) Data refers to 4- and 5-star hotels only

Average Length of Stay
2.63 (Urban City)

lonely & planet

Bestin
Travel

2025

MEETINGS, INCENTIVES, CONFERENCES, EVENTS

Genova is a lively city offering international events, greeting business meetings in modern and
efficient conference venues near airport, train stations, top hotels, main tourist attractions. A
conference in the sea -side Magazzini del Cotone Congress Centre, gala dinner with sharks and
dolphins in the Aquarium, a meeting in a central hotel, events in magnificent historic villas, palaces,
castles. We can help you organize a perfect event in the right venue.

This is Genova!

=

Airport Events Participants Average Spending
Distance from City 5,200 670,000 per Participant
6 km €350.00

2,

Exhibition Spaces Up Conference Room Capacity Hotel Rooms
to 30,000 sgqm

Meeting Rooms
Up to 3,000 attendees 3,900 250




SPORT

In recent years, Genova has reaffirmed its strong
sporting vocation, thanks to its unique location
between the sea and mountains and its deep-rooted
maritime tradition.

Alongside its historic sporting events, such as the
Giro dell’Appennino, the Trofeo Nico Sapio, and
the Millevele regatta, the city has hosted major
international competitions. Among them, the
Grand Finale of The Ocean Race, the world’s most
prestigious crewed sailing race, placed Genova on
the global sporting stage, attracting thousands of
sports enthusiasts and tourists.

In 2024, Genova was awarded the title of European
Capital of Sport, aprestigiousrecognitionthat enabled
the city to host high-profile international events

such as the World Rowing Coastal Championships &
Beach Sprint Finals, the thrilling Red Bull Cerro Abajo
downhill race, and the Orienteering World Cup.

This title also contributed to the growth of grassroots
sports, engaging citizens of all ages through
collaboration with CONI, CIP, and Sports Promotion
Organizations.

Also in 2024, Genova was a stage of the Giro d'ltalia
in three different disciplines: cycling, handbike, and
sailing, transforming itself into a large open-air gym.
This was a unique opportunity for athletes, tourists,
and residents to experience sports in new ways,
taking full advantage of the endless possibilities
offered by the city's diverse landscape.
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SPORTS FACILITIES

Genova boasts a wide network of municipal sports
facilities, essential for the development of sports
at all levels. With over 80 venues spread across the
city, from the center to the outskirts, it offers gyms,
swimming pools, football and tennis fields, and many
other sports facilities. This extensive network allows
sports associations to train, organize tournaments
and competitions in high-quality, well-maintained,
and functional structures, suitable for athletes of all
ages and skill levels.

Beyond maintaining its existing facilities, the city
invests in new sports infrastructure to expand its
offerings. Recently, Genova has renovated some of
its historic venues, including: the Piscina Mameli, the
historic swimming complex in Voltri, now upgraded
to host high-level swimming and water polo
competitions and the Palasport, an iconic venue and
gateway to the new Levante Waterfront, redesigned

by RPBW - Renzo Piano Building Workshop. The new
flexible, multi-purpose arena will host sports events,
local federation training sessions, and various other
activities.

Genova also promotes outdoor sports, recognizing
the crucial role of physical activity for overall well-
being. The growing focus on outdoor sports, which
emerged with the pandemic, has led to the creation
of public sports areas freely accessible from west to
east, equipped with facilities suitable for all ages and
abilities. This initiative aims to encourage a healthy,
active lifestyle while fostering inclusion, social
interaction, and personal well-being.




GENOVA NOT TO BE MISSED

Genova, a city of history and beauty, serves as a stunning international stage for unique events. Art
exhibitions, music and film festivals, regattas bring the city to life, attracting visitors from all over
the world. Historic palaces and picturesque squares provide the perfect backdrop for unforgettable
experiences, fostering a spirit of sharing and discovery.

Genova invites you to immerse yourself in a whirlwind of emotions, celebrating its cosmopolitan
soul and openness to the world through internationally renowned events.

Rolli Days £y H:\Irfathon

March 27-29, 2026 5 .
' April 18-19, 202
October 16-18, 2026 % pril 18-19, 2026

The Mezza di Genova takes
place on a breathtaking
route starting and finishing
in the Porto Antico; athletes
will be able to admire the
city's main attractions.

Three days of special
openings of the Palazzi
dei Rolli - UNESCO World
Heritage Site, narrated by
scientific communicators.

b2/

k2 | f{Rece]

v
3

VA o

W

i‘-w; T O e T [

landing.visitgenoa.it/rollidays-online

Giro dell’ Genova Trall
Appennino IMay 3, 2026

April 26, 2026 4th edition of the Trail
Running race, organized by
87th edition of the historic Sisport; from the sea to the
international cycling race mountains, from the Palazzi
between Piedmont and dei Rolli to the historic
Liguria. fortifications of Genova and
the Alta Via dei Monti Liguri.

www.visitgenoa.it/it genovatrail.com
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World Orienteering
Championship 2026

July 6-11, 2026

World Championship of
Orienteering, a sport that
originated in Scandinavia,
where participants use

a detailed map to reach
control points by choosing
the best route.

New Year's
Eve in
Genova

December 31, 2026

Public event to welcome
2026 with fun and music.

Red Bull
Cerro Abajo

June 27-28, 2026

The only European stage
of the series that has been
bringing together the best
urban downhill athletes for
twenty years in the setting
of the historic center of the
Ligurian capital.

Boat Show
Salone

Nautico

66th edition

October 1-6, 2026
Historic international
boating event that
attracts hundreds of sea
enthusiasts.

Exhibition
Van Dyck the

European
20 March-19 July 2026

The journey of a genius
from Antwerp, Genoa and
London. Featuring over sixty
works, a major monographic
exhibition dedicated to
Anton van Dyck.

www.visitgenoa.it/it www.visitgenoa.it/it
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The Genova Highway Gronda Project involves
the construction of 72 km of new highways
and related infrastructure. The plan includes
expanding the airport runway and doubling
the A7 highway towards Milan on the eastern
route.

This strategic project modernizes a key
segment of the national highway network (A10
& A7) and is essential for supporting Genova's
port expansion.

The Terzo Valico dei Giovi high-speed railway
will enhance rail transport efficiency between
Genova, Milan, and Europe, ensuring a clear
separation between local and long-distance
traffic.

The Genova Rail Hub redevelopment will
integrate advanced technology to upgrade
historic infrastructure, enabling:

- Travel from Genova to Milan in under an hour
- Direct connections to Rotterdam

- A 30% shift of freight transport to rail by 2030
- 33% reductions in transit times, costs, and
emissions

The former Campasso Rail Yard, once
comprising over 30 tracks, will be reduced
to eight to accommodate a new dry port for
cargo traffic linked to the Port of Genova.

The project includes a newly completed road,
a urban renewal and redevelopment plans
currently in progress.

GENOVA HIGHWAY GRONDA

The Genova Highway Gronda Project, set for completion in 2034, involves the construction of 72
km of new highways and related infrastructure. The plan includes expanding the airport runway
and doubling the A7 highway towards Milan on the eastern route.

This strategic project modernizes a key segment of the national highway network (A10 & A7) and
is essential for supporting Genova'’s port expansion.

TERZO VALICO and NODO DI GENOVA

The Terzo Valico dei Giovi high-speed railway will enhance rail transport efficiency between
Genova, Milan, and Europe, ensuring a clear separation between local and long-distance traffic.
The Genova Rail Hub redevelopment will integrate advanced technology to upgrade historic
infrastructure, enabling:

® Travel from Genova to Milan in under an hour

® Direct connections to Rotterdam

® A 30% shift of freight transport to rail by 2030

® 33% reductions in transit times, costs, and emissions

CAMPASSO DRY PORT

The former Campasso Rail Yard, once comprising over 30 tracks, will be reduced to eight to
accommodate a new dry port for cargo traffic linked to the Port of Genova.

The project includes:

® A newly completed road

® Green dunes to shield residential areas

® A sports facility

® Urban renewal and redevelopment plans currently in progress
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 ECONOMIC DEVELOPMENT

OF THE CITY

Genova and Liguria are consolidating their role of
excellence in the international technological and
digital landscape. The strategic decision to invest
in underwater data transport infrastructure is
the natural response to the needs of a region
that already hosts world-class facilities: from
Leonardo's Davinci-1 supercomputer, among
the top 100 in the world in terms of computing
power, to the Franklin supercomputer at the
Italian Institute of Technology (IIT).

This ecosystem, enriched by the construction
of latest-generation data centers, supports
Genova's bid to become one of five European
Gigafactories dedicated to the development
of Artificial Intelligence. In this context, the
municipal administration has promoted the

Rai Way

Edge Data Center;

one of the first nodes in Rai's national content
distribution network (CDN).

Proprietary data center;

the largest in Liguria, storing
data for the entire regional
public administration.

Liguria Digitale L

CENTER
DIGITAL
HUBS

Equinix

Opened its first data centerin
Genova (GN1);

GN1 will provide a capacity

of 150 cabinet equivalents
and a colocation space of
approximately 6,000 square
feet (560 square meters).

creation of Ge-DIX, a consortium dedicated to
the development of internet exchange points
(IXPs), which provides support and connectivity
to companies wishing to develop advanced
digital services locally.

Choosing Genova today means positioning
yourself in an emerging hub with extremely high
technological density, capable of challenging
the primacy of Marseille and Milan. Thanks to
the scalability of its infrastructure and a rapidly
expanding ecosystem, the city is establishing
itself as a true digital port: the privileged
gateway for data and innovation to the heart of
the European continent.

EXA Genova
Exa Infrastructure has opened
its own data center in Genova.

QGENO1

Quadrivium Digital
and Retelit have
formed a strategic
partnership to

launch a new Point of
Presence (PoP)

This partnership
represents a decisive
step towards the
launch of QGENO1,
Quadrivium's flagship
data centerin
Genova.

Tl Sparkle

Opened a data center in Genova;

It is the leading provider of
international telecommunications
services in Italy and fifth in the world
in terms of Internet traffic.

®

INTERCONTINENTAL
SUBMARINE “DIGITAL"” CABLES

Regno Unito

Isola di Man

Estonia

Lettonia

Bielorussia
Polonia

Paesi Bassi

Portogallg Spagna

Gibilterra

Algeria

Sahara
Occidentale
>¢ TeleGeography

Vodafone, which is the leader of the consortium
for European landings, has docked the 2Africa
cable system in Genova and will use Equinix's
GN1 facility.

The cable circumnavigates the African continent,
directly connecting 16 countries to Europe and
the Middle East.

Sparkle's cable will connect Italy with France,
Greece and Israel, with various branches in the
Mediterranean. The cable is part of the Blue
Submarine Cable System project, carried out in
partnership with Google and other operators
with further extensions in Africa and Asia.

Built by Medloop France and managed by
Sipartech, it introduces a low-latency, high-
capacity connection between Marseille, Genova,
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and Barcelona, complementing existing
terrestrial and submarine routes. This integration
strengthens both the redundancy of critical
infrastructure in southern Europe and RETN's
ability to provide stable connectivity across the

continent.

The Unitirreno Submarine Cable System will cross
the Tyrrhenian Sea from Genova to Mazara del
Vallo (Sicily), with branches to Olbia (Sardinia),
Rome, and others in the future.

Other cables

Sparkle has signed a memorandum of
understanding with PCCW Global, Telecom
Egypt, and Zain Omantel International (ZOl) for
the construction of the Asia-Africa-Europe-2
(AAE-2)submarine cablesystem. The consortium
aims to create a next-generation digital link
between Hong Kong, Singapore, and Italy.




ESUSTAINABLE MOBILITY

The city of Genova is at the forefront of sustainable mobility with a range of innovative projects
aimed at making the urban transport system more efficient, interconnected, and environmentally
friendly.

PUMS - Sustainable Urban Mobility Plan

The strategic plan aims to reduce emissions, promote public transport, soft mobility (bikes and
pedestrians), and intermodality. It focuses on optimizing traffic flow and improving quality of life,
with an emphasis on green infrastructures and electric vehicles to enhance city connectivity.

The "4 Assi di Forza" Project

A €471million project, €350 million of which is funded by the PNRR (National Recovery and Resilience
Plan), designed to revolutionize local public transport with 139 new 18-meter electric vehicles. The
project includes: renovation of AMT depots in Gavette and Staglieno, creation of park-and-ride
facilities, trolleybus infrastructures with 17 electric substations, traffic light prioritization, reserved
lanes.
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INTELLIGENT URBAN MOBILITY

The Intelligent Urban Mobility Project aims to create a connected and sustainable urban mobility
system by integrating advanced technologies such as Artificial Intelligence (Al) and loT. At the
heart of this initiative is the Mobility Lab, an innovation hub located in Porto Antico. Among its key
innovations, Genova's digital twin enables real-time monitoring and predictive planning.

The projectincludes adaptive gateways, smart trafficlights, and intelligent parking systems toimprove
traffic management and prepare the city for autonomous vehicles. It also features City Logistics to
optimize last-mile deliveries and solutions to encourage public transportation usage. Genova aspires
to become a model of smart and sustainable mobility.

Bike Lanes and Velostations

Bike Lanes: 71 km of bike paths are currently
in operation, 31 km are in the design phase,
and 48 km are funded by the PNRR. New
routes include the Val Polcevera pedestrian
and bike path, as well as developments on
Corso lItalia and Val Bisagno.

Velostations: Secure bicycle storage
facilities are strategically located throughout
the city. These stations are managed via an
app and are integrated with public transport
systems.

Secure Bike Parking: Designed for safe
bicycle parking, these facilities offer basic
maintenance services and are accessible

through a dedicated app.

Urban Bike Lanes: In areas where standard
bike lanes are not feasible due to limited
road width, urban bike lanes enhance
cyclist safety while minimizing the impact
on existing road infrastructure.




SUBWAY EXTENSION

Major subway extension projects are currently underway in Genoa, funded
with approximately 240 million euros. These plans include the construction
of new lines toward the districts of Certosa, Rivarolo, and San Fruttuoso,
with three new stations (Canepari, Pallavicini, Martinez), as well as the
development of a new station in the city centre i(Corvetto); the works also

include the creation of pedestrian connections and new parking lots.

Additional subway extension projects are also being planned: one toward
San Martino, a district that hosts one of Italy’s most important hospitals,
with a new underground section of approximately 1,800 meters and two
new stations; and another toward Fiumara (in the Sampierdarena district to
the west), extending about 2,700 meters and adding four new stations.

MOVING WALKWAY

A 640-meter elevated pedestrian walkway will connect C. Colombo Airport
to the new Aeroporto/Erzelli railway station. As part of the GATE — Genoa
Airport Train to Europe project, it will enhance the airport’s efficiency and
accessibility, making it more competitive. The structure, equipped with
moving walkways, pedestrian lanes, a photovoltaic roof, and emergency
exits every 50 meters, will ensure full functionality even in the event of
technical failures, providing a modern and sustainable connection.

ERZELLI FUNICULAR RAILWAY

With an investment of approximately 120 million euros, for which funding has
been requested from the Ministry of Infrastructure and Transport, the system will
connect the Aeroporto/Erzelli railway station to the technology and university
hub on the Erzelli hill, where a new hospital and residential developments with
a park area are also planned. The system, a “back-and-forth” funicular, will
include a route of about 1 km, with a vertical rise of 96 meters and a travel time
of roughly 3 minutes.

The first section will run on a viaduct, while the final stretch will include
trenches and artificial tunnel. The lower station will be connected to the
railway by a pedestrian walkway, while the upper station will be underground
and centrally located within the Science and Technology Park. It is a green
transport system, powered by electric motors, with a capacity of 4,500
people per hour, designed to ensure efficiency and sustainability.

Pag 26\27
in attesa della foto e della nuova pagina




% THE SUBMARINE

TUNNEL

The submarine tunnel represents one of the
most significant infrastructure projects currently
underway both in the city and at national level,
conceived to provide a concrete response to the
challenges of urban traffic. The new infrastructure
will significantly improve the flow of mobility
along the East — West axis, helping to reduce
congestion in the urban areas most affected by
vehicle traffic.

In recent decades, traffic volumes have
increased far beyond the capacity of the existing
elevated roadway, while the city itself has
undergone profound transformations—from
the Porto Antico to the historic centre and the
new Waterfront di Levante. Within this evolving
context, the submarine tunnel emerges as a
new urban transit backbone, enabling rapid
connections between the western and eastern
sectors of the city without placing additional
pressure on surface-level traffic.

Thanks to the shift of part of the traffic
underground, the tunnel will also help improve
the quality of life in the city, freeing up surface
areas to be dedicated to environmental
redevelopment and to the creation of new parks
and public spaces.

Regarding the state of the work, the
preliminary activities have been completed,
and the construction site has entered its full
operational phase. The preparatory works for
the construction of the tunnel are largely finished
or at an advanced stage. In particular, the so —
called Lot AO has been completed, while Lot A
— which includes the interventions required for
the construction of the tunnel entrances at San
Benigno and in Viale Brigate Partigiane — has
reached approximately 60% completion.

Some works have already been completed, such
as the demolition of the Lanterna loop and the
former stables, as well as the boundary wall of
the Lanterna park. Other works are progressing

rapidly: the new viaduct between Etiopia road
and San Benigno is almost finished, while the new
artificial railway tunnel is now close to completion
and is expected to enter into operation in early
2026. Hydraulic upgrades to the San Bartolomeo
stream are also underway together with the
preparation of the areas that will host the actual
excavation of the tunnel.

Once completed, the tunnel will be a modern
urban gallery, equipped with the most advanced
safety systems. But above all, it will represent a
turning point for mobility in the city: it will ease
surface — level traffic and will open the way to
new reflections, with the aim of returning to
the city spaces that are currently occupied by
infrastructure and improving the relationship
between Genova and its sea.

Given the large amount of material coming
from the excavations, particular attention has
been paid to coordinating the schedules with
the other infrastructure works planned under
the Extraordinary Programme. The goal is to
promote the reuse of materials so as to ensure
compliance with the project's completion
timeline and to minimise interference with the
port and the city. Sustainable solutions have
therefore been identified from an environmental
standpoint, aimed at limiting the use of landfill,
with clear benefits both for overall costs and for
the impact on urban and port traffic.
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o PORT

The leading Italian port and the southern
gateway of the Mediterranean along
the North Sea - Rhine — Mediterranean
European Corridor, connecting major
industrial and consumer areas. It is
seamlessly linked by rail and road to all key
European destinations.

The Port of Genova is a versatile hub
boasting a wide range of specialized
terminals equipped to handle all key
cargo sectors: containers, breakbulk, ro-
ro, perishables, metals, timber, dry and
liquid bulk, as well as passenger traffic
(both cruise and ferry services). Supported
by a cluster of dedicated companies,
the port ensures a comprehensive range
of complementary services, including
shipbuilding, ship refitting, digitalization
processes, and authorization management
to enhance efficiency, sustainability, and
the competitiveness of the port logistics
system. Genova's maritime community
is enriched by the presence of shipping
agents, freight forwarders, brokers, and
insurance companies, making it a vibrant
and strategic hub.

A major €3 billion infrastructure investment
plan is aimed at improving maritime,
road, rail, and air accessibility, further
strengthening Genova’s leadership in
international trade. The plan also focuses
on enhancing the sustainability of port
activities, mitigating their impact on
surrounding urban areas through green
technologies and redevelopment projects
that integrate the port with the city.

2025 Data Report
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Container Traffic
3 million TEUs

Ferry Passengers
2.6 million

Cruise Passengers

2.4 million

Cargo Traffic
63 million tons

Global Port
Connections
Over 450 ports
worldwide

A
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National Gateway Market
Share (Container Traffic)

33% %

Total Surface Area
More than
7 million sgm

Ship Calls (Arrivals) ﬁ%
7,619 ships per year =8

Total Investments
€14 billion

CIRCULAR ECONOMY MODEL

Genova is undergoing an unprecedented phase
of infrastructural transformation.

The scale of the investments, the complexity of
the works and their strategic value for the city, the
region and the entire country have encouraged
the adoption of an innovative approach: the
circular economy applied to major construction
sites. A model that aligns with the path outlined
by the Action Plan 2050 and by C - City initiative,
with the goal of guiding Genova toward a full
transition to a circular city by 2050.

In this context, key projects such as the New
Breakwater and the Submarine tunnel take shape,
initiatives destined to redesign the structure
of the Metropolitan City and to strengthen its
strategic role.

Precisely because of their scale andinfrastructural
nature, the management of materials coming
from excavations, dredging and demolition
becomes a central element, not only for
the efficiency of the works but also for their
environmental sustainability.

The Genoese area today sees the simultaneous
presence of construction sites that produce
large quantities of material and other capable
of reusing it. With an overall demand of more
than 9 million cubic meters, the model adopted
will make it possible to recover and reuse over
5 million of them, largely destined for the
construction of the New Breakwater, a concrete
example of how major works and sustainability
can move forward together, reducing waste
and enhancing the value of resources already
available.

The approval of the Environmental Decree of
October 2024 marked a further step forward
in this direction. This measure introduces the
possibility of sourcing materials also from the
ports of the Eastern Ligurian Sea, making
coordination between construction sites active
in the same period simpler and more consistent.
In this way the authorisation procedures are
harmonised, in full compliance with European
environmental directives, and the recovery and
reuse of inert materials becomes more efficient.
The expected benefits are significant. The new
framework makes it possible to reduce the costs

associated with the procurement and disposal of
materials, to substantially cut CO2 emissions and
other climate - altering substances, and to limit
the consumption of raw materials and energy.
At the same time interferences with port and
maritime activities decrease with positive effects
on the entire life cycle of the materials handled.

A further benefit concerns urban mobility:
the reduced use of road transport allows for a
reduction in heavy vehicle traffic in residential
areas, easing road congestion and improving the
quality of life in the city, while promoting a more
efficient use of maritime transport.

In this context, the project for the new Genova
Breakwater takes shape, which for Phase
A provides for the installation at sea of 73
cellular caissons, requiring a total filling volume
of approximately 2,400,000 cubic meters of
material, a clear indication of the scale and
strategic importance of the intervention.

One year after the entry into force of the
Environmental Decree of 18 October 2024,
thanks also to the ongoing collaborative
relationship among the actors involved (local
authorities such as the Ligurian Region, the Local
Health Authority - ASL, and ARPAL), the reuse of
more than 1,200,000 cubic metres of recovered
materials from the construction sites included
in the Extraordinary Programme has been
authorised. With future updates, this contribution
is expected to increase to the point of almost
fully meeting the project’s overall demand,
including materials such as those coming from
the demolition of the existing breakwater and
from the large - scale excavations and dredging
planned for the expansion of the Sestri Ponente
shipyard facilities.

This operation represents a virtuous example
of circular economy taking on a leading role at
national level by creating a management model
with truly innovative characteristics.

Donor construction sites authorised to supply
materials for the filling of the Breakwater
caissons through Plans issued under Decree Law
153/2024 and subsequent updates.



%NEW BREAKWATER

With an investment of approximately 1.4 billion
euro, the new breakwater represents the largest
project ever undertaken to strengthen ltaly’s
port infrastructure, and it is set to profoundly
transform the Port of Genova, restoring full
competitiveness and efficiency while preparing
it to accommodate the maritime traffic of the
future.

The project includes the partial demolition of
the existing breakwater and the construction
of a new structure approximately 5.9 km long,
located about 450 metres from the shoreline and
founded down to -50 metres below sea level.
The new configuration will allow the expansion
of the access channel to the Sampierdarena
basin, doubling the eastern entrance, creating
an outer harbour with a turning circle of
approximately 800 metres and establishing
a new western entrance with a width suitable
for the safe access and manoeuvring of next —
generation container vessels.

The new port configuration will make ship
manoeuvres safer and faster, reducing entry
and exit times and improving the management
of maritime traffic. In addition, the breakwater
will provide more effective protection against
storm surges and the impacts of climate
change, increasing the resilience of the entire
port system.

The project will also generate environmental
and urban benefits: the use of repurposed
materials and innovative construction solutions
will contribute to making port operations more
sustainable.

Thanks to this infrastructure, the port will be
able to accommodate large vessels in total
safety — up to 400 metres in length and capable
of carrying up to 25,000 containers — thus
strengthening its role in international maritime
traffic.

The first phase (Phase A) is currently under
construction. It will create a new eastern access
channel, parallel to the existing one, allowing
for a more efficient separation of the different
types of traffic handled in the Port of Genova,
and it will expand the turning circle of the
Sampierdarena basin, thereby increasing the
safety of nautical manoeuvres.

Progress is being made in particular on activities
related to foundation and drainage, which have
already made it possible to remove more than
100,000 square meters of material from the
seabed of the Sampierdarena port and to reuse
suitable dredged sediments for the construction
of the new breakwater. This contributes to the
decarbonization goals, promotes the circular
economy, and therefore not only avoids the

massive disposal of construction waste but also
reduces the overall environmental footprint of
the project.

Since May 2024, the constructionandinstallation
of the caissons along the development of the
project have been underway, accompanied by
seabed consolidation and the related filling
operations. For the consolidation of the seabed
and the stabilization of the ground on which
the caissons of the new breakwater will rest,
an innovative maritime engineering technique
known as “Blanket Method” is being used.
To date, 80% of the seabed consolidation has
been completed.

Meanwhile, the awarding procedures for
the works planned in Phase B are nearing
completion. Thisrepresentsa crucial step for the
overall completion of the project, as this phase
will make it possible to widen the navigable
space along the entire Sampierdarena channel,
reducing navigation interferences while
ensuring to all the western port terminals.

The project, which is particularly complex from
a technical standpoint, involves a staff of more
than 450 people. The Western Ligurian Sea
Port Authority, together with the construction
consortium and the supervisory authorities,
continuously monitors the progress of the works
to ensure quality, safety, and transparency. The
contracts awarded amount to approximately
835 million euros overall, confirming both the
importance and the complexity of the project.

Environmental protection

Among the most innovative actions of the
project is the protection of gorgonians and
other valuable marine biocenoses, which are
essential for the balance of seabed ecosystem.
Particular attention is also devoted to
monitoring sensitive species, including marine
mammals - especially bottlenose dolphins.
Organisms found to be in critical condition are
gradually transferred to the Genova Aquarium,
where they housed in specially prepared tanks
and kept in a controlled environment for the
duration of the works; once construction
is completed, they are expected to be
reintroduced into the sea.

Circular economy model

The new breakwater has been developed
following a circular economy model that
coordinates the works with other major
construction sites in the Port of Genova and
makes use of surplus materials generated
by excavation and dredging. In this way, the
breakwater becomes the destination for more
than 5 million cubic meters of suitable materials,
reducing the use of landfills and lowering the
environmental impact. This approach ensure:

- Significant cost savings, thanks to reduced
disposal and material procurement expenses.
- Fewer port and urban interferences, through
more efficient logistics management.
-Reduced CO2 emission and fuel consumption,
due to the decrease in road transport.







GENOVA REGENERATES:
GREEN SPACES FOR A
HUMAN-SCALE CITY

Genova is addressing the environmental,
social, and urban transformations
characteristic of contemporary cities through
a strategic vision. Today, the regeneration
of public spaces, the redevelopment of
green areas, and the integration of nature-
based solutions represent essential tools
for improving quality of life, fostering climate
resilience, and promoting a sustainable and
inclusive urban model.

Theimplementedstrategiesfocus onenhancing
greenery, protecting  biodiversity, and

adopting solutions such as permeable paving
and sustainable stormwater management.
These elements work together to mitigate
urban heat islands, improve air quality, and

increase the well-being of citizens.

Simultaneously, the city recognizes the
importance of active community participation
and the involvement of various stakeholders
in the processes of urban transformation.

Indeed, the enhancement of public areas
is accompanied by the creation of new
meeting places, pedestrian and cycling paths,
renaturalization solutions, and initiatives that
encourage the shared and safe use of space.

This integrated approach-grounded in
sustainability, inclusivity, and environmental
efficiency-forms the framework for several
ongoing interventions across the city. These
projects contribute to redefining Genova as
an urban system capable of valuing its natural
and landscape heritage while addressing the
challenges of climate change and collective
well-being.

The goal is to build a more welcoming,
resilient, and competitive city, where the
quality of public space and the widespread
presence of greenery become decisive factors
in improving residents' lives and making
Genova increasingly attractive to Vvisitors,
students, and businesses alike.

The Green Pergolas project was created with
the objective of introducing shaded vegetal
elements into high-traffic areas, contributing
to the mitigation of urban heat islands and the
creation of comfortable, recognizable resting
spaces. These installations, featuring green roofs
and designed to serve as educational tools, are
configured as public-use micro-architectures that
support biodiversity and climate resilience.

The selected location is Largo Caduti sul Lavoro,
an area particularly sensitive due to strong sun
exposure, heavy pedestrian flows and limited
natural shade. The installation of these pergolas
allows for the redevelopment of strategic spaces,
offering citizens more livable environments while
simultaneously introducing easily recognizable
green landmarks that strengthen urban identity.

The transformation project for the area facing
Villa Durazzo Bombrini represents one of the most
extensive urban renaturalization interventions
currently underway in Genova.

The project, which involves reclaimed land that
is currently partially degraded, aims to reverse
the process of soil consumption through a
comprehensive program of depaving (de-
waterproofing), increasing plant biomass, and
introducing natural drainage systems. Over 90%
of the surface area is dedicated to revegetation,
while more than 50% will be covered by new trees,
contributing to shading and the reduction of
thermal stress.

The new park is organized into thematic
environments: therapeutic gardens, cycling
paths, sports areas, and inclusive spaces for

children, families, and the elderly, all designed
according to universal accessibility criteria.
Furthermore, the project integrates
innovative solutions for hydraulic resilience,
such as rain gardens, rainwater harvesting
basins, and sub-irrigation systems, alongside
elements powered by renewable energy. In
this way, the intervention helps redefine the
area as a large, multifunctional "green lung”
with educational, sporting, cultural, and
environmental functions.

The Bosco dei Frati (Friars' Wood) of Nostra
Signora del Monte is one of the city’'s most
significant historical green areas. Located on
the heights of San Fruttuoso, Marassi, and
Quezzi, the woods represent a rare example
of an ancient holm-oak forest, preserved
over time thanks to the care of the Franciscan
Order.

The project, developed by the Municipality
of Genova, aims to enhance the main trail,
improve access points, and introduce a new
network of educational panels dedicated to
history, flora, and fauna, making this heritage
clearer and more accessible to a wide audience.

The intervention promotes the responsible
use of the woods, strengthens the bond
between citizens and identity-forming
landmarks, and lays the groundwork for future
connections with the trail network of the
eastern fortifications and the Villa Imperiale
Historical Park. This action combines landscape
protection, environmental education, and
active participation, thanks in part to the role

of local committees and associations.
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S THE LANTERNA
5 PARK

The new mobility layout, made possible by the streamlining
of the complex road system created by the junction between
the A7 motorway and the main urban and port routes, now
makes it possible to enhance a vast area at the foot of the
Lantern Hill, bridging the historical gap between the city’s
symbolic monument and the surrounding urban fabric.

On these foundations, the future Lanterna Park is taking
shape: a green area of about 6 hectares that will unfold as
a large inclined plane. From the ancient terraced walls of
the Lanterna, it will gradually descend toward the urban
level, connecting the northern terrace with Via Milano and
continuing all the way to Via Pietro Chiesa.

Lanterna Park is part of the broader framework of works
connected to the construction of the sub — port tunnel and is
result of the urban regenerations masterplan developed by
RPBW (Renzo Piano Building Workshop).

At the beginning of 2026, the executive project was approved,
which also includes, for the western area, the landscape
design elements related to the urban park.

In parallel, work is also progressing on the ancillary structures
that will support the Park, such as the perimeter wall of the
area and the yards required for the creation of the green
spaces. In this context, construction activities have included
the demolition of the large CSM industrial warehouse, freeing
up and returning to the city an area of approximately 25,000
square meters.

The restoration of the Lanterna Hill will also serve as the
endpoint of the cycle — pedestrian route coming from the
Porto Antico and, at the same time, as the starting point
for its extension westward, in functional continuity with the
redevelopment project of Lungomare Canepa. The goal is
the overall enhancement of the road axis and the creation of
new public spaces serving the Sampierdarena district.




S THE POLCEVERA PARK
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The Polcevera Park, designed by architect
Stefano Boeri and his team, stands as a symbol
of urban and social regeneration in Genova. This
ambitious project is inspired by the principles of
efficiency, innovation, and virtuous collaboration
between the public and private sectors, the
same values that guided the construction of the
San Giorgio Bridge. A masterpiece of elegant
and simple architecture, the bridge seamlessly
integrates with the park project, sharing a
common vision of renewal and sustainability.

The San Giorgio Bridge, inaugurated on
August 3, 2020, less than two years after the
tragic collapse, is a mixed concrete and steel
engineering structure with 19 spans supported
by 18 reinforced concrete piers. Designed
by Renzo Piano, engineered by ItalFer, and
built by the PerGenova Consortium (Webuild
and Fincantieri Infrastructure), the bridge
is continuously monitored by four robots

The San Giorgio Bridge, inaugurated on August 3,
2020, less than two years after the tragic collapse,
is a mixed concrete and steel engineering structure
with 19 spans supported by 18 reinforced concrete
piers. Designed by Renzo Piano, engineered by

developed by the Italian Institute of Technology,
ensuring constant structural control.

The Memorial, the Bioclimatic Greenhouse,
the Children’s Center, and the Memorial Park

The project includes the creation of the Memorial
for the Victims, the Bioclimatic Greenhouse,
and the Children’s Center, all conceived as
NZEB buildings (Nearly Zero Energy Buildings).
During the participatory workshops, the Victims’
Committee and the Municipality of Genoa
requested that the design of the Memorial fully
respect the “sacredness” of the site.

In December 2024, the buildings housing the
Memorial and the Bioclimatic Greenhouse were
inaugurated, marking a significant milestone in
the development of the Park. Work is currently
underway on the construction of the Children’s
Center.

ItalFer, and built by the PerGenova Consortium
(Webuild and Fincantieri Infrastructure), the
bridge is continuously monitored by four robots

developed by the Italian Institute of Technology,

ensuring constant structural control.

As for the Memorial Park, located in front of the three main buildings (the Memorial, the Greenhouse,
and the Children's Center), the first phase of construction was completed in July 2025, while the
procurement process for awarding the works related to the second and final phase was launched in
December 2025.

"“A bridge that feels like a ship, a great white vessel E LoET
crossing the valley. This is where the strength of

this extraordinary country emerged, the most
beautiful construction site | have ever worked on.
This bridge is simple and strong, just like this city”

Photo: ©Stefano Goldberg

Renzo Piano
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GREEN

WATERFRONT DI LEVANTE

Renzo Piano designed the Waterfront di Levante,
transforming the former Genova Fairground into
a vibrant urban area by the sea, regenerated and
accessible to all citizens. Spanning approximately
100,000 square meters, this "city of the sea"
will connect Genova to its natural boundary, the

Pilot Tower
In the waters of the dock near the
Jean Nouvel Pavilion stands the new

60-meter-high Pilot Tower, made
of steel, equipped with advanced
maritime traffic control technology,
and powered by photovoltaic panels.

Sailing House

Located on the southern main dock, this
new headquarters for the Italian Sailing
Federation will promote the sport, serving
as a center of excellence for sailing
activities, with lodging and public services.

sea, through a network of pedestrian and cycling
paths. The plan includes the development of blue
infrastructures, a nautical district, the renovated
Palasport, an urban park, and a residential
area equipped with services, accommodations,
commercial spaces, and student housing.

Navigable Canals

A 40-meter canal will be constructed between the Jean Nouvel
Pavilion and the Palasport, crossed by bridges and connected
to a 200-meter-long and 35-meter-wide main canal, allowing
mooring on both sides. The canal perimeter will host docks for
nautical clubs, associations, maritime sports-related businesses,
and restaurants.

Palasport: The restyling project will restore
the existing structure, transforming it into an
Arena for national and international sports
events, cultural performances, and shows, with
a capacity ranging from 4,000 to 5,000 seats.
It will also include a thematic commercial district.

Two newly constructed canals will connect the city
directly to the sea, turning the Jean Nouvel Pavilion
into a "blue island." Sustainability is a key feature of
the project, employing advanced environmental and
energy-efficient strategies. All buildings will adhere
to nZEB (nearly Zero Energy Building) standards,

Residential Area

The pavilion designed by French architect Jean Nouvel will
blend into a deeply renewed landscape. On the east side, two
seafront buildings by Renzo Piano will house 300 apartments,
while the west side will feature a hospitality and residential
building.

Promenade and Parco della Foce

Corso ltalia will extend to the historic city center. The new
pedestrian and cycling route will start from the Porto Antico
tourist area, pass through the Waterfront, and reach the
Boccadasse neighborhood. The new area will include an urban
park with approximately 1,000 trees, focusing on high-quality
species. Spanning 16,000 square meters, it will serve as a new
green lung for the city.

following bioclimatic  architectural principles.
Furthermore, the canal waters will be oxygenated
using technological devices to protect biodiversity
from eutrophication.

Fabbrica delle Idee

Currently in the design phase, the
structure will offer 11,000 square meters
across three levels, including spaces
for study, work, and offices, a 150-
seat auditorium, a library, commercial
areas, and dining spaces. It will promote
innovation and sustainability with 180
meters of photovoltaic roofing and a
design featuring large glass windows
and the characteristic Genoese red.

Partners: virtuous example of public private partnership,
led by the City of Genova with Region Liguria, and Port
Authority. CDS Holding is the contractor.
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2 REGENERATING PRA
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In the Genova Pra’ district, seven of the eight
interventions planned under the PINQuA program The STRATEGY for Pra’ is a trigger

.have been completed,. making an |rnportant S strategy. Its general goalis to rethink the
in the urban regeneration of the neighbourhood. concept of living through an important

infrastructure reorganization project.
The projects carried out have transformed Pra’, Thanks to the use of PINQuA funds, the
creating public green areas, cycle paths, sports concept of living is relaunched at high
fields and activity routes, contributing to an levels. s : Rn e e
improved quality of life for residents. Particular ;
attention has been devoted to the restoration STRATEGIC GOALS
of public spaces in the historic centre and to 1. Reclaim open spaces with
public housing units, ensuring a balance between
innovation and the preservation of the existing
heritage.

strong identity value within the
redevelopment process.

2. Recover the historical and cultural

The final intervention nearing completion concerns heritage as a common good.
the restoration of Villa de Mari, which is set to 3

: . ) ) Improve quality of life in public
become a multifunctional centre with co — housing

. . housing.
areas and event spaces, designed to foster social ' 9
interaction, inclusion, and the cultural life of the 4. Environmental and landscape
neighbourhood. redevelopment.

Int.1 Completion of the pedestrian and
cycling path network in the Pra’ Marina area
and enhancement of the spaces on the right
bank at the mouth of the San Pietro stream

Int. 3 Restoration of Villa De Mari, including
co-housing, events areas and requalified
public park

Int.2A A pedestrian zone in part of via N.S.
Assunta di Palmaro

Int. 4 Via Novella public housing
regeneration

Int.5 Redevelopment of public sports
facilities in the social housing district of Via
Novella

Int. 2B Completion of the restoration of
public spaces in the centre of Pra’ - Palmaro

Int.6 Enhancement of the “Creuze” system
and of the Sulphurous Springs Park
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& THE WALLS AND
% FORTS OF GENOVA

Enhancement of the city walls and the Genoese fortification system

The Genoese city walls represent a heritage of great
historical and cultural value that, along with the fort
system, defines the identity of Genova. The project
involves the restoration and enhancement of a series
of assets belonging to the Genoese fortification
system, which are currently in a state of decay and
abandonment.

The initiative, funded by the Ministry of Culture
through the National Complementary Investment
Plan to the PNRR, includes the restoration and
enhancement of Forte Belvedere, Forte Puin,
Forte Tenaglia, Forte Begato, and Forte Santa
Tecla, as well as the redevelopment of 13 kilometers
of the historic connecting route and sections of the
historic aqueduct.

The forts are being integrated into a system of
historically and culturally significant sites and
will serve as key stopoffs along an equipped and
accessible route, designed for a diverse audience.

The project aims to contribute to the cultural, social,

FORT SANTA TECLA

and economic development of the city by focusing
on resources tied to its identity, preserving its
memory, promoting the development of cultural and
environmental tourism, and expanding hospitality
offerings in line with the cultural and landscape
value of these locations. Additionally, it aims to
create new spaces for the community and open
them to public use.

Numerous interventions are planned, with ambitious
goals. For example, the Forte Begato area and the
fort itself will become a hub connecting the city via a
new cable car and the starting point for experiencing
the Parco delle Mura and the fort system. This
connection will work in synergy with the hospitality
and cultural activities to be introduced at the fort.

Originally built for defense and control, the
fortifications are now being repurposed into
a collective asset and a space returned to the
community.

FORT TENAGLIA
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"CARUGGI"

Genova's historic center, known as the
"caruggi," is a cultural treasure that narrates
centuries of history. Its narrow alleys, bustling
squares, and historic buildings create a unique
atmosphere that captivates both tourists and
residents alike. To revitalize the "caruggi,”
making them vibrant, culturally rich, socially
active, accessible, and livable, the Integrated
Caruggi Plan was launched in November 2020.

This ambitious project aims to regenerate and
enhance this part of the city.

The plan seeks to make Genova a sustainable,
dynamic, and inclusive city by respecting the

historic identity of the center and encouraging
new investments while catering to the needs of
residents and visitors. Urban regeneration is an
essential tool for territorial reactivation, capable
of transforming an area in systemic crisis into
a lively and dynamic hub. In this context, the
plan focuses on restoring historic buildings,
upgrading public spaces, promoting cultural
and commercial activities, and improving the
quality of life for residents.

Regeneration also enables the community to
reclaim and actively use the renewed spaces,
resulting in significant social, economic, and
environmental benefits.

The Integrated Caruggi Plan adopts a holistic
and collaborative approach, involving multiple
stakeholders, including local authorities,
civil society, businesses, and professional
associations.

Together, they define strategies, objectives,
and concrete actions to regenerate the historic
center, creating synergies and maximizing
available resources.

Urban regeneration of the historic center
represents a unique opportunity to revive
invaluable cultural heritage while ensuring a
sustainable future for the city.

The plan is based on ten operational axes,
focusing on the three main areas of the historic
center — Molo, Maddalena, and Pré-Ghetto —
with targeted interventions and a cross-cutting
vision. It emphasizes collaboration between
public and private entities, viewing regeneration
as a systemic and cooperative process.
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% CULTURAL CONFESSIONS

o PROJECT

With financial assistance from the PN Metro
PLUS and Citta Medie del Sud 2021-2027, the
Municipality of Genova aims to implement the
Cultural Confessions project. This initiative
focuses on restoring, re-functionalizing, and
rebranding the Sant’Agostino complex, one of
the city's most significant landmarks, for civic
use.

Located in the Molo district, Sant’Agostino
connects its 13th-century cultural heritage
with the surrounding area, characterized by
diverse commercial, cultural, recreational, and
tourism-related activities, as well as a multiethnic
population. The complex consists of a church
and an ex-Augustinian monastery, converted
into a museum in the 1990s.

Despite undergoing numerous modifications and
changes in use over the centuries, the complex
has remained a vital reference point for Genova,
both religiously and culturally. Sant’Agostino
Church is one of the few Gothic churches in

Genova that survived the urban expansion of the
19th century. Its vast interior makes it an ideal
space to restore sociocultural functions, driving
innovation and growth in the city.

The Municipality of Genova aims to use the
funding to restore the structural and functional
aspects of the former Sant’Agostino Church while
fostering public-private collaboration for space
management and re-functionalization, as well as
the rebranding and the modern redesign of the
museum spaces. The project aims to create an
interconnection between the former church and
the museum, creating a multifunctional space
whose revival is centered on the reactivation of
the cultural ecosystem.

By promoting new urban regeneration practices
and leveraging co-creation processes, the
administration seeks to position culture as a
cross-cutting and strategic force — a true driver
for city-making initiatives.

Palazzo Ducale
Piazza Matteotli

Chiostro di Santa Maria di Castello
Centro servizi per la formativa e cultura

Universita
Dip. Architettura e D

Piazza
delle Erbe

Porta
Soprana

Giardini Luzzati
Spazio Comune

CONFESSIONI CULTURALI

Complesso di Sant’Agostino
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U The Blue Economy represents a fundamental pillar for Genova's economic growth, integrating

strategic sectors such as the maritime supply chain, hi-tech, business, and tourism. Thanks to
the central role of the port, shipbuilding, and cruise tourism, the city stands out as a key hub for
innovation and sustainable development linked to the maritime economy.

« Economic Impact: The direct value added from Liguria’s Blue Economy amounts to €5.7 billion,
with an additional €15.7 billion in indirect value added, reaching a total of €21.4 billion for the
entire supply chain. Liguria’s shipbuilding sector remains strategic for exports, contributing €2.8
billion.

» Employment and Businesses: Liguria ranks first in Italy both for the wealth generated (11.9%)
and for the number of employees, which reached 96,824 in 2024, accounting for 14.4% of total
employment. Liguria’s Blue Economy includes 16,853 businesses, of which 1,200 are youth-led,
3,981 are women-led, and 1,614 are foreign-owned. In the first half of 2024, 8,320 new hires
were recorded in the region’s Blue Economy sector.

» Passenger Traffic: Passenger traffic at Genova’s Maritime Station closed 2024 with 3,86 million
passengers. In 2025, ferry traffic is expected to increase by 2-3%, while cruise traffic is forecasted
to reach 1.7 million cruise passengers, including 700,000 homeport passengers (embarking and
disembarking in Genova) and 1 million transit passengers, with a total of 333 ship calls.

* Major Cruise Operators: MSC Cruises is expected to handle around 1.2 million passengers in
2025, maintaining its position as the leading cruise operator in Genova. Costa Cruises will make
52 calls, moving a total of 370,000 passengers.

PSA GENOVA PRA

PSA Genova Pra’ plays a pivotal role in the Blue Economy, promoting sustainability in the maritime
and port sectors. In 2024, PSA Italy announced a €1 billion investment plan to increase the capacity
of the Genova Pra’ terminal from 2 to 3.2 million TEUs by optimizing existing spaces and reducing
environmental impact. Technological innovations, such as automation, artificial intelligence for
container flow management, and the use of electric vehicles, enhance efficiency and reduce emissions.
The 2023 Sustainability Report highlights ambitious decarbonization goals: a 50% reduction in CO»
emissions by 2030, 75% by 2040, and achieving net-zero emissions by 2050. PSA Genova continues
to establish itself as a leader in combining economic development with environmental protection
through investments in sustainable technologies and innovative solutions.

https://www.psagp.it/
GENOVA BLUE DISTRICT

The Genova Blue District is an excellent hub for innovation, research, and dissemination dedicated
to the blue economy, integrating the marine supply chain, hi-tech, business, and tourism. Since
2020, it has built a cooperative ecosystem through initiatives such as Innovation Village, Blue Street,
Blue Gallery, and events at Salone Nautico, involving 62,200 participants, 350 organizations, 209
businesses, 50 associations, and 60 schools.

The project “From the Genova Blue District to the Technology Hub: the Blue Line,” supported by
the Fondazione Compagnia di San Paolo, is structured around three main pillars: the development
of the Village, the enhancement of the Technology Hub - Digital Culture Workshop, and the
connection between the two sites through cross-cutting initiatives. Future plans include shared
projects and integrated experiences, both physical and virtual, to expand and enhance the current
offering, strengthening the physical and cultural link between the Genova Blue District and the
Emerging Technologies Hub, creating a shared innovation network that connects the city center
and its outskirts.

https://www.genovabluedistrict.com/

EVENTS

One of the key drivers of the marine economy and Made in Italy is the nautical sector, where Genova
stands as an undisputed leader. The prestigious International Genova Boat Show, hosted annually
at the new Waterfront di Levante, is complemented by other major events like the Blue Economy
Summit and Genova Shipping Week, cementing Genova's role as an international reference point
for the business community, enthusiasts, and maritime industry experts.

MARITIME VENTURES

Promoted by CDP Venture Capital, Maritime Ventures is based at the Genoa Blue District of the
Municipality of Genova. The initiative aims to facilitate the digital transformation of Italian SMEs in
the marine and port logistics sectors.

Established with support from the CDP Venture Capital ‘s Boost Innovation Fund and in collaboration
with the Ministry of Enterprise and Made in Italy and leading investors, the project boasts an initial
budget of € 30 million and has set a goal of creating ten new businesses over the next three years,
with aspirations to raise up to €70 million.

The long-term goal is to fill technological gaps and improve the competitiveness of Italian SMEs
in the shipbuilding, yachting, cruise and port logistics sectors, fostering an innovative ecosystem
capable of attracting new investments and generating growth opportunities for the local and
national economy.

https://www.maritime-ventures.com/
ITALIAN MERCHANT MARINE ACADEMY

DSince 2005, the Italian Merchant Marine Academy has offered advanced training in the maritime
field and was recognized in 2011 as the "Foundation for Higher Technical Institute for Sustainable
Mobility — Maritime Transport and Fishing Sectors." Its high-level professional and technological
training aligns with the needs of companies, particularly in maritime and logistics. Collaboration
with the business world ensures high levels of employment, with post-diploma employment at over
95%.

In 2009, the Academy launched its International Section through IMSSEA - International Maritime,
Safety, Security & Environment Academy, under a bilateral agreement between the Italian Ministry
of Foreign Affairs and the IMO in London, which manages specific international development and
training projects with over 100 nations.

Since 2025, the Academy's new headquarters will be located at Palazzo Tabarca, at Porto Antico area,
providing an international hub of excellence dedicated to the training of the maritime professions.

https://company.accademiamarinamercantile.it/




5 INNOVATION AND

“"TECHNOLOGY

START-UPS AND ENTERPRISES

Genova's innovation ecosystem is built on
the presence of 200 innovative startups and
significant institutional, public, and private

District, Legacoop Liguria, Social Hub Genova,
Talent Garden Genova, Wylab, and Compagnia
delle Opere Liguria.

partners, including the Genova Chamber of
Commerce, FI.L.S.E. - Finanziaria Ligure per lo
Sviluppo Economico, LigurCapital, Confindustria
Genova, the University of Genova, the National
Research Council (CNR) of Genova, the Italian
Institute of Technology, START 4.0 - Competence
Center, Job Centre, Liguria Digitale, Cofoundry,
CONDIVISO, the Ligurian Marine Technology

In Genova, a well-established network of high-
tech companies operates in sectors such as
robotics, Al, automation, biomedical technology,
cybersecurity, energy, logistics, and the blue
economy. Among these are Leonardo, Esaote,
ABB, ETT, BeDimensional, Hitachi Rail, Hi-Lex,
Gruppo Danieli, and Axpo ltalia.

NOVA CONNECT

Nova Connect, a partnership between the Municipality of Genova, the Compagnia di San Paolo
Foundation, and Feat. Ventures, aims to position Genova among Europe's leading innovation
hubs. It facilitates collaboration among start-ups, investors, companies, institutions, and research
organizations, fostering sectors like robotics, cybersecurity, energy, logistics, and blue economy.

https://novaconnect.ge/

TALENT GARDEN

For 13 years, Talent Garden has been a hub for coworking and innovation in Genova. Initially based
at the GREAT Campus in Erzelli, its new location at Baltimora Gardens fosters sustainable urban
development, connecting the public and private sectors to enhance access to green and blue
economy services and improve quality of life.

The new Talent Garden Baltimora collaborates with Genova Industrie Navali, providing privileged
access to the shipbuilding and maritime industry.

https://talentgarden.com/en/coworking/genova

GENOVA SMART CITY ASSOCIATION

Genova's commitment to revitalizing economic growth includes tangible support for businesses.
Through an inclusive networking process among companies and under the aegis of the Municipality
of Genova, the Genova Smart City Association supports the city in its transformation into a Smart
City. This is achieved through a unified platform for discussion and project planning, creating links
between development strategies and business opportunities, projects, and funding, while also
fostering dialogue and collaboration with other Italian and international cities.

www.genovasmartcity.it/en/home-en/




5 INNOVATION AND
“TECHNOLOGY
RESEARCH, DEVELOPMENT, AND CREATIVITY

The University of Genova, together with specialized training institutions in key sectors and
international centres of excellence, provides a wide range of scientific, technical, and professional
skills. Genova and Liguria are hosting some of the largest robotics and Al research laboratories in
ltaly, with scientific programmes exploring the coexistence of intelligent machines alongside humans
to improve the quality of life and work - the ‘Robot Valley’. Alongside traditional sectors such as
the maritime economy, logistics, and high-tech, new professional opportunities are emerging in
tourism, culture, and creativity.

UNIVERSITY OF GENOVA (UniGe)

The University of Genova plays a central role in research, innovation, and technology transfer. It
transforms academic results into entrepreneurial opportunities and promotes youth employment
through initiatives like Tech Check, connecting universities and businesses to address innovation
needs.

The Contamination LAB fosters collaborations between academia, public and private stakeholders,
and businesses. Key focus areas include Agrifood, Blue Economy, Cultural Heritage, Security, Al,
and Robotics.

https://unige.it/en
NATIONAL RESEARCH COUNCIL - CNR

National public research institution established by the Ministry of Universities and Research. Since
1923, its aim is to carry out scientific research projects, promoting innovation, internationalisation
and fostering the competitiveness of the industrial system. In Genova, it has 9 institutes: Biophysics,
Electronics and Information Engineering - Telecommunications, Energy, Computational Linguistics,
Applied Mathematics and Informatics, Study of Macromolecules, Marine Sciences, Intelligent
Systems for Automation, Educational Technologies.

http://servente.ge.cnr.it/inglese/index.php
ITALIAN INSTITUTE OF TECHNOLOGY - IIT

A foundation established jointly by the Italian Ministry of Education, Universities and Research and
the Ministry of Economy and Finance to promote excellence in basic and applied research and
to contribute to the economic development of Italy. The primary goals of the IIT are the creation
and dissemination of scientific knowledge as well as the strengthening of Italy's technological
competitiveness. To achieve these two goals, the IIT will cooperate with both academic institutions
and private organizations, fostering through these partnerships scientific development, technological
advances and training in high technology.

https://www.iit.it/en-US/




The ROBOTICS AND Al FOR SOCIO-ECONOMIC EMPOWERMENT (RAISE) project — conceived
and coordinated by UNIGE, CNR and IIT - aims to support the development of an innovation
ecosystem based on the scientific and technological domains of artificial intelligence and robotics,
focusing on the needs of a specific regional context, namely the Liguria Region.

The project aims to evolve into a highly attractive ecosystem for companies, investors and
researchers, both nationally and internationally. The proposed project is rooted in a regional territory
characterized by scientific, technological and economic specificities. This project was selected
together with 10 others by the MUR from the PNRR call - M4C2 Ecosystems of Innovation

Promoted by The Ministry of Enterprises and Made in Italy, CTE Genova aims to increase new market
opportunities for next generation start-ups and SMEs that can develop and provide innovative
Made In Italy solutions for cultural and creative sector

Based in the former railway station of Genova Pra, CTE — Genova offers a co-working space, training
activities and funding opportunities to develop digital solutions heritage through the application of
emerging technologies - loT, Al, Augmented, Virtual and Immersive Reality, Blockchain - triggered
by 5G infrastructures.

Set up by the Municipality of Genova with the scientific and technological partnership involved,
CTE-Genova is an incubator capable of fostering cultural acceleration and creation programmes,

such as:
 immersive itineraries of cultural enjoyment for citizens and tourists.

« digitisation of museum archives;
 enhancing the conservation of cultural heritage;
* increasing the security of museums and logistics of works.

Designed by the Municipality of Genova and co-organized by the Genova Smart City Association
to engage local communities in projects for the regeneration and enhancement of natural heritage
and public assets, in line with the UN's 2030 Agenda.

Actors from the educational, social, and productive sectors are encouraged to adopt sustainable
and inclusive behaviors, inviting them to present ideas and projects aimed at improving the
quality of life in the Genoese territory. Genova Global Goals Award welcome two categories of
participants: GenZ, including schools of all levels; Senior, which includes companies, startups, spin-
offs, associations, universities, and public institutions.

The Foundation's primary goal is to attract productive investments to Liguria in the audiovisual,
advertising, television, and film production sectors to boost employment and foster the creation
and growth of local entrepreneurial ventures. Established by the Liguria Region, the Municipality of
Genova, and other regional stakeholders, Liguria is constantly "on set," spanning from west to east.

2022 Data: 333 productions assisted, 1,382 production days, 198 crew placements, including 2,000
local workers, for a total of 27,510 workdays. Direct economic impact exceeding €9 million, with
total production value estimated at €27 million. 88 Ligurian municipalities involved in productions.
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DISTRICTS

The Transformation Districts identify urban areas
designated for complex interventions aimed at
radically transforming the physical appearance and
functionality of significant portions of the municipal
territory. These areas are often characterized by
abandoned industrial zones, public or private
structures that have outlived their purpose, or
neglected urban spaces. Through the Urban Plan,
these zones undergo deep renewal, creating new
opportunities for development.

The preliminary analysis of these areas considers
several key aspects: the district’s specific objectives,
surface area, sectors of intervention, implementation
methods, cadastral details, opportunities and
constraints for economic operators, as well as
considerations for landscape, architectural, and
archaeological protection. Additionally, a SWOT
analysis (Strengths, Weaknesses, Opportunities, and
Threats) is conducted to outline innovative planning
guidelines.

A Simplified Procedure

In 2023, the Municipality of Genova simplified the
procedures for implementing these areas compared
to regional regulations. Notably, building permits
for these transformations can now be obtained
directly through a simple service conference lasting
just 45 days.

Urban-scale planning, which is preparatory to
the realization of individual lots, is required
only when deemed necessary for particularly
impactful interventions. Recovery projects for
existing buildings, however, are exempt from this
requirement, aligning with the core principle of the
Urban Plan: “Building on the built”.

Genova 2050: A Strategic Vision for the Future
The Genova 2050 Action Plan embodies an
ambitiouslong-termprojectaimedattransforming
the city into a model of innovation, resilience,
and sustainability. With strategic goals such as
sustainable urban regeneration, the adoption
of advanced technologies, energy transition,
climate change adaptation, and the promotion
of social inclusion, Genova is preparing to face
global challenges, including climate change and
the shift toward a sustainable energy future.

The Transformation Districts become the core
of this strategy, with interventions that not only
improve urban planning but also transform these
areas into true Positive Energy Districts (PEDs)—
districts that generate more energy than they
consume.

Objectives of Positive Energy Districts (PEDs)

 High-energy-efficiency buildings, powered
by renewable sources such as solar and wind
energy.

» Resource management systems, including
water and waste, designed for reuse and
sustainability. Optimized infrastructures that
reduce emissions and improve urban quality
of life.

» Climate-adaptive areas, designed to mitigate
the effects of climate change, with solutions
such as green spaces integrated with natural
drainage functions and urban heat mitigation.
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DISTRICT 121

Portoria - Piccapietra - Pammatone

The Transformation Districts initiative introduces
in Genova an advanced urban development
framework based on data driven territorial analysis,
integrated public—private governance, and value
oriented enhancement of the built environment. The
Portoria—Piccapietra—Pammatone cluster represents
the first pilot application: a centrally located, fully
serviced area characterized by high multimodal
accessibility, consolidated tourist and professional
flows, and an architectural fabric suitable for low
risk, rapid deployment interventions.

Unlike conventional urban planning perimeters,
the district operates as a functional and identity
based management unit, designed to generate
measurable value through coordinated oversight
of uses, standards, and services. The model aligns
with leading European soft regeneration strategies,
aimed at increasing attractiveness, dwell time, and
user experience quality without resorting to invasive
construction or major physical transformation. In
this sense, Transformation Districts act as light
governance platforms, capable of delivering
improvements in livability, urban reputation, and
economic performance through targeted, scalable
actions.

The target area is articulated into a system of
specialized sub districts—Immersive, Atelier,
Harmony, and Food Court—each with a primary yet
complementary vocation. This structure supports
a balanced functional mix designed to address
all layers of the urban value chain: - Attraction:
immersive experiences, digital technologies, cultural
and experiential formats. - Conversion: high quality
retail, advanced craftsmanship, hybrid commercial
models. - Permanence: wellness, personal services,
and proximity based functions. - Daily frequency:
food destinations, informal sociality, and recurring
consumption. The modular configuration allows for
phased activation, ensuring temporal scalability,
investment flexibility, and compatibility with public
and private development timelines.

A key asset of the district lies in its ability to convert
urban flows into qualified demand. Demographicand
tourism analytics indicate a city center frequented
by residents, city users, knowledge intensive
workers, cruise passengers, and short stay visitors
—profiles with high spending propensity in food,
apparel, wellness, and entertainment. The district
provides a coordinated response to this demand
through integrated wayfinding systems, unified
communication, legible pedestrian networks, and a
consistent visual identity capable of guiding visitor
behavior and strengthening the area’s market
positioning.

The governance model is based on a public—private
steering framework responsible for coordination,
implementation management, and KPI monitoring.
Indicators include footfall, dwell time, commercial
conversion, perceived quality, and the performance
of both public space and private operators. The
district identity is further reinforced through
targeted interventions on lighting, signage, digital
media, temporary activations, and urban greening,
increasing perceived safety, evening attractiveness,
and the overall usability of public space.

The Portoria—Piccapietra—Pammatone demonstrator
emerges as an investable, scalable, and replicable
model, fully aligned with European principles on
urban regeneration, economic resilience, inclusion,
environmental sustainability, and data driven city
management. The initiative highlights how Genova
is evolving toward next generation urban districts,
competitive at the European level and capable of
generating both short term value and long term
structural impact.




@ MANAGEMENT OFFICES, OFFICES, LIGHT LABORATORIES - Rented surface area equal to 40,000 sgm

@ COMMERCIAL - Rented surface area equal to 1,500 sqgm

@ NEW POLYTECHNIC SCHOOL - Under construction - Area equal to 60,000 sgm

@ NEW GENOA PONENTE HOSPITAL - Design stage - Area equal to 60,000 sgm
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The Genoa Erzelli Science and Technology
Park (GREAT Campus) represents the new
technological district of Genoa under
construction, a real Smart City, with the
best possible synergy between High Tech
companies, the New Polytechnic School of the
University of Genoa, the new hospital of Genoa
Ponente "National Center of Computationale
Medicine", research and training centers, with
a continuous flow between moments of work,
study, leisure, rest and meeting.

The contamination between different functions
and a pleasant and stimulating environment will
foster creativity and a collaborative spirit and
allow the development of spaces and services
designed for work, families and leisure. This
is the principle that guided the design and
realization of GREAT Campus, where state-of-
the-art laboratories and work spaces, housing
residences with a high confort level, services
and commercial spaces for families, and
places dedicated to culture, sports and leisure
are conceived in a unified and harmonious
design for a project that is alive 7 days a
week and integrated with the surrounding
neighborhoods.
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Located in the Quarto district, in the eastern

> part of the city, the complex is easily and quickly

accessible from Genova's city center by public
transport, private vehicles, or bicycles.

Key services nearby the complex include
the Giannina Gaslini Children's Hospital, the
San Martino Polyclinic, the Galliera Hospital,
the University of Genova campuses, several
large sports facilities, schools of all levels,
public offices, a Carabinieri station, and public
beaches.

Completed in 1933, the complex is now divided
into three different ownerships: ARTE, ASL3,
and CDP Immobiliare. It comprises several
neoclassical buildings, including the so-called
"Old Institute" and "New Institute," residential
buildings, the "Nurses' House, " the monumental
gatehouse, a recently constructed office
building, and a smaller structure previously
used for forensic medical clinics.

Public beaches

S

University

Cycle paths

e

Carabinieri station

Railway line

Road connections:
municipal roads and
highways

@ G

The Building Owned by Cassa Depositi e
Prestiti (New Institute)

The New Institute consists of a single
architecturally valuable structure with three
above-ground floors, divided into three
U-shaped blocks.The main functions permitted
bythemunicipalurbanplanforthisdistrictinclude
residential, office, hotel accommodations,
private and public-use services, and advanced
tertiary and management activities.

The project, designed by OBR Studio, includes
the following elements:

e New residential building: Integrated with the
natural level of the terrain, following the flat
slope before descending towards Via Antica
Romana di Quarto.

e Underground parking for the new residential
building: Constructed within the buildable
limits of the municipal urban plan, in
compliance with the project scale.

* Underground parking: Located beneath
the southern parterre, fully underground
without altering the terrain; the roof will be
landscaped as a lawn, compliant with UNI
11235:2015 standards.

QUARTO O
PSYCHIATRIC

HOSPITAL Clinic

Day hospital

, ©

Sports facilities

Local public
transport: 30
minutes to
Genova city
center

Stato di Progetto. %
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2THE GRANAROLO-BEGATO
Z SPORTS PARK PROJECT:

4 AN INTEGRATED VISION OF
2SPORT AND TERRITORY

The Granarolo-Begato Sports Park project is one
of the most ambitious redevelopment projects
for the city of Genova. The initiative aims to
transform the area into a multifunctional center
of excellence, combining cultural enhancement,
activities, and

adrenaline-fueled outdoor

protection of the natural heritage.

The project is divided into three main functional
districts:

Ex Batterie di Granarolo: Socializing and
Urban Sports

The area of the former military batteries will
be dedicated to recreation and socializing.
Surrounded by large regenerated green
areas, there will be picnic areas and equipped
playgrounds. The sports facilities will be tailored
to urban disciplines with the creation of a skate
park and a state-of-the-art pump track circuit.
At the same time, the restoration of the former
military structures will allow historic spaces to be

returned to the citizens, repurposed as museums

and tourist information centers.

The Sport Park: Adrenaline and Environmental
Sustainability

The true “dynamic heart” of the project, this
area will be entirely dedicated to cycling,
with technical trails designed for all levels of

experience. The offering will be complemented
by spectacular installations such as zip lines and
Tibetan bridges. The development approach will
be strictly sustainable: the plan includes massive
reforestation and the restoration of surface
water channels to ensure the hydrogeological
protection of the slope.

EDIFICIO CASERM;\ FORTE BEGATO
PLANIMETRIA PIANO TERRENO - DESTINAZIONI DUUSO - SCALA 1:500

—

Forte Begato: The Strategic and Cultural Hub
Forte Begato will take on the role of nerve center
and gateway to the entire system. As the main
hub, it will offer essential reception and logistics
services, including a station dedicated to bicycle
rental and technical assistance (Bike Hub). The

north bastion will house an outdoor climbing
gym and an adventure park. The interior of the
fortress will undergo conservative restoration to
host events, exhibitions, and cultural initiatives,
ensuring the structure's usability throughout the
year.
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The complex, built starting in the 19th century,
predates the development of the Lagaccio
neighborhood, one of the most urbanized and
densely populated areas of the city.

Following its acquisition by the Municipality, the
UNalLab executive project, in collaboration with
LAND, includes the creation of a new urban park
for the community. The new green areas and
social spaces have strengthened connections
with the upper part of the neighborhood.

The adopted solutions and strategic urban green

design have significantly enhanced the resilience
capacity of this area.

The third floor of the restored building will host a
new nursery school, equipped with areception hall
and three multipurpose classrooms. Additional
spaces will be dedicated to workshops and areas
reserved for school staff and catering personnel.

I‘ "‘ PIAZZALE
[ SANTA  BRHEXAHA

Some nature-based solutions have been selected
for the project.

These include systems for managing and
channeling rainwater, such as permeable surfaces,
detention and infiltration basins, which also
contribute to water conservation.

Features like rain gardens, orchards, xerophilous
meadows, new tree plantings, shrub beds,
green walls, and slope reforestation reduce
hydrogeological risk and the urban heat island
effect, absorb CO2, and boost biodiversity.

PARODI

Additionally, play areas on experiential surfaces
will combine the psycho-physical benefits for
children with a positive ecological impact.

LARGO “PAPACING D ANTONI
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INVESTMENT

PALAZZO GALLIERA

Palazzo Galliera, owned by S.PIm. S.p.A., is a
historic building dating back to the 19th century,
located in the heart of Genova, next to Via
Garibaldi, between Palazzo Tursi and Palazzo
Bianco. Originally a private residence, it stands
on a site of great historical significance: the
ancient Church of San Francesco al Castelletto.
Traces of this past, such as columns and arches
from the lateral nave, are still visible in the
facade and the evocative inner courtyard.

Considerations about the potential use of
the palace are particularly focused on social
purposes. Among the proposed ideas is the
creation of spaces dedicated to hostels or
facilities with community-oriented objectives,
aimed at fostering inclusivity, affordability, and
social mobility.

The palace's strategic location, in the heart
of the historic center and a few steps from

£i¥
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the Strada Nuova Museums, offers a unique
opportunity to develop synergies with
museums and cultural institutions by hosting
educational, artistic, and social initiatives. The
hope is that the future buyer can transform
Palazzo Galliera into a vibrant and meaningful
place for the community, restoring prominence
to this hidden treasure.

A feasibility study has also been commissioned
to the architectural firm OBR Open Building
Research, which explored the palace's potential
as a resource for the city. Proposed solutions
include the creation of apartments, coworking
spaces, art galleries, and libraries.

Palazzo Galliera represents an example of how
historical heritage can become an opportunity
for the city's future.
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VILLA SAREDO

The XVI century Villa Saredo Parodi is in
Marassi neighborough, near the church of
Santa Margherita. In the entrance hall and

along the staircase leading to the main floor
and the loggia, there are relevant frescoes
with allegorical scenes. In the chapel there
is a fresco, by Valerio Castello depicting the
Coronation of the Virgin. Another fresco, by
Domenico Fiasella (1589-1669) inspired by the
myth of Diana and Endimione, is in the vault of

about

400

sgm

LAND AREA

EXTERNAL
COURTYARD

PARODI

the ground floor. For several years there were
offices decentralized of the municipality.

The building has a historical and architectural
value, is near the city center, and is surrounded
by services and commercial activities.

The maintenance state needs intervention.

SLP TOTAL (SQM)
(From FISIA relief)
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VILLA GRUBER

Villa Gruber, located in the district of Castelletto,
is an XVIII century building, surrounded by an
English park very popular to the inhabitants of
the area.

It consists of a main building of three floors
above ground and one underground. The tower,
sited on the western front, rises for two more
floors and offers an exclusive panoramic view
of the city. The dwelling was built by the noble
De Mari family in the second half of the ‘500.

In 1856 the property passed to the Austrian
industrialist Adolf Gruber, who made some
changes to the complex.

More recently, In the thirties of XX century, the
large park was partially adapted to allow the
construction of residential buildings. Later the
property was transferred to the Municipality
of Genova, which destined the remaining part
of the park for public use, today a large green
space of 13,500 sgm.

about
2,600 1,500 2,664
sgm sgm
sgm
D AREA OUTDOOR SPA P TOTA 0

VILLA ROSSI

Villa Rossi, a seventeenth-century noble
building, is located within the park of Piazza
Poch, the green lung of the district of Sestri
Ponente.

The building is partly on five floors above
ground, partly on three and is equipped with
large space used as a garden. It was built by
the noble Lomellini family in the seventeenth
century and was soon ceded to the Spinola
centurion.

In 1855 it was bought at auction by the Rossi -
Martini family, who expanded the beautiful park.
Still intact today, it measures 40,425 sgqm and is
often used for cultural and leisure events. It was
sold to the Municipality of Genova around the
1930s to house a school, that was then closed
at the beginning of the 2000s.

Today is fully occupied and houses several
associations within it. The maintenance state
needs enhancement interventions.

about circa
2,600 2,000 3,070
sgm sgm sgm




SOURCES, CONTRIBUTIONS,
AND CREDITS

Invest in Genova is easy.

The city has set up a series of information and communication tools with potential investors to
make the process smoother. In particular:

Genoa Business Unit: a public office with the purpose of assisting those who intend to investand
establish their activities in Genova. The focus is to support the new start-ups, to promote
employment, real estate, and urban regeneration in the city.

genoabusinessunit@comune.genova.it

Invest in Genova: a website dedicated to territorial marketing, enhancing the assets of the city,
and promoting its socio-economic potential through a showcase of the great opportunities in
different investment areas such as technology, innovation, and real estate.

www.investingenova.com

Invest in Italy — Real Estate: is a portal that offers information on real estate investments in
Italy, for both national and international operators. The project, realized by ICE (ltalian Trade
Agency), is part of the initiatives of the “Sblocca Italia” decree, aimed at fostering investment
opportunities in the country. It is a platform that connects professional investors with selected
real estate opportunities, which include both properties ready for enhancement and development
projects. The properties are available for sale or long-term concession, with disposal procedures
through private negotiation or public tender.

www.investinitalyrealestate.com

Opportunity Liguria: a digital platform developed by the Liguria Region that valorizes the areas
and sites for new productive, directional, logistic activities. It provides detailed information on
land and/or building characteristics, architectural, archaeological, landscape, hydrogeological
risk, accessibility, and logistics. In addition to defining a specific vision of the economic
and sociodemographic context with ISTAT sources, which details investment opportunities,
cartographic sections, land register, manufacturing, artistic and sports activities, entertainment,
accommodation, and catering services.

www.opportunityliguria.it
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Economic Development and Promotion Area, Municipality of
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Genova 2050 Action Plan for a Lighthouse City
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Culture Department
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Tourism Department, Municipality of Genova

Genova Convention Bureau

Tourist Tax 2024
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Sports Department, Municipality of Genova

Red Bull Cerro Abajo - Credit: Gabriele Seghizzi
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Communication Office, Municipality of Genova
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Euroflora — Porto Antico
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Technology Office — IT Systems, Municipality of Genova
Infrastructure and Public Works Area, Municipality of Genova
PP. 24/27 Sustainable Mobility

Mobility Department, Municipality of Genova
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Aspi — Autostrade per I'ltalia
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Western Ligurian Sea Port Authority

PP. 31 The circular economy model applied to major
genovese projects

Genova Reconstruction Commissioner
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Western Ligurian Sea Port Authority
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Urban Planning Department, Municipality of Genova
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Urban Planning Department, Municipality of Genova
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Public Works Department, Municipality of Genova
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Urban Planning Department, Municipality of Genova
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Urban Planning Department, Municipality of Genova
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Renzo Piano Building Workshop
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Infrastructure and Public Works Area, Municipality of Genova
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Urban Planning Department, Municipality of Genova
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Economic Development and Promotion Area, Municipality of
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Italian Maritime Academy Foundation
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Genova Smart City Association

Economic Development and Promotion Area, Municipality of
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Genova
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Open Building Research S.r.l.
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Urban Planning Department, Municipality of Genova

GHT - Genova High Tech Spa
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Urban Planning Department, Municipality of Genova
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Urban Planning Department, Municipality of Genova
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S.PIm.S.p.A.
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Heritage Department, Municipality of Genova
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